VRRA 2023 Annual General Meeting Draft Minutes

DATE: 20 April 2023
VENUE : Vincentia Golf Club
TIME : Started at 8:30 PM ended at 9:00 PM

NUMBER OF ATTENDEES: 26

CHAIRED BY : Patricia White

n I acknowledge the traditional owners and custodians of country and their continuing
connection to the land, culture and community. | pay my respect to elder’s past, present and future.

Welcome and Apologies :

Ken welcomed Councillor Patricia White, members and visitors.
Apologies from : Jo Pullinger, Wendy Whatley, Margherita Antonelli, Giorgio Antonelli, Gavin &

Michelle Phillips.
Draft Minutes from June 2022 VRRA Annual General Meeting (copy included in this PDF)

Confirmation of minutes of annual general meeting held on 16 June 2022.
Motion: The draft minute of the Annual General Meeting held on 16 June 2022 be adopted.
Moved Lou Casmiri Seconded Len Murray Resolved

Actions arising from the 2022 AG M
There were no actions raised.

Annual financial statement for year ended 31 December 2022.
Motion: that the statement of financial position and performance for the period ended on 31st of
December 2022 be adopted.

Moved Norm Vickery Seconded Noel Bowman Resolved
President Ken Buckley Report for 2022

My three years as president of the VRRA/CCB.

We started my first tenure with the South Coast in drought, wow, had i known what's
coming.

Fires

Covid

Rain

Floods

More rain

And of course at the end, Pot Holes



Bare bones bucket.

We started with great enthusiasm with new and ongoing projects.

Burton St

The Hub

Plantation point upgrade (to which some parts are disappointing)

Moona Creek garden entrance to Vincentia

Bus shelter at Bayswood

Pathways and stormwater drainage.

Because of the previous mentioned events and in particular COVID, a lot of wind was
knocked out of our sails. However we kept these projects going to the best effort of the
committee and subcommittees, for which i am deeply indebted.

Special thanks to the outgoing committee and the previous members particularly during the
last three years.

The pleasing outcome over those three years is the committee were not self interested but
had the whole communities interests at heart no matter personal interest.

Vincentia is changing whatever we think, but we can either try to stop these changes ad hoc
or as a united community ensure sensible change. It's up to us/All of us

Thank you for the opportunity to be part of this great village.

My thanks go to

Ros and Norm Vickery.

Lou Casmiri.

John Ross

Bob pullinger, ( who amongst other contribution, for his integration of the Hold my Hands
safety programme into the Shoalhaven. )

Louise Bagwanna.

Heather Cook.

Gary Brady.

Tony and Dawn Thompson.

Erica Jones

Thank you

Ken Buckley

Motion : That the Presidents report for 2022 be accepted.

Moved Ken Buckley Seconded Lou Casmiri - Resolved

Presentation of VRRA Strategy 2025
Lou made a presentation highlighting

- Clarification of the VRRA/CCB, in particular the VRRA is responsible beyond Council
matters, it is important to understand the two.



- Background to Town teams, there are 150 across NSW, this is an opportunity for the
VRRA to be part of the town team movement.
- A presentation, “Community for Community” was made which is attached to these
minutes.
- Discussion, Questions and answers took place :
o Qtn. Does existing insurance cover Town Team  Ans: — It should be
covered
o Has it been shared with the community Ans: It is an opportunity to move on.

Motion was put :
“Resolved that the VRRA establish a VRRA sub committee for the Vincentia Town
Team”.
Moved by L Casmiri Seconded by K Buckley
For 12 Against 1 Abstained 4 Resolved

Election of 2023 Office bearers and ordinary committee members
Nominations received by secretary on or before 14 April 2023 via vrra.ccb@gmail.com or
post to PO Box 149 Vincentia 2540 were :

Lou Casmiri for president

Nominations received since 14th of April.
Margherita Antonelli for Treasurer.

Because, in line with constitution, there are 7 vacancies, nominations were called from the
floor. Nominees were

Ken Buckley

Gary Brady nominated Julie Strickland

Louise Bagwanna

Lou Casmiri nominated for appointment as secretary, thus undertaking the roles of
Chairman and secretary.

vacancies still exist for vice president and two committee members. all nominations were
accepted and appointment were confirmed. Those positions will be able to be filled by
Casual Vacancies.

All nominations were accepted and appointments confirmed.

Authorisation of Cheque signaturies and access to internet banking for all

VRRA Bank Accounts.

Motion: That the treasurer, president, vice president, secretary, and the public officer be
authorised as signatures for the bank account and access to internet banking.



Current signaturies to be removed are former President and Vice President, K Buckley and R
Vickery.
Moved by Bob Pullinger seconded by Lou Casmiri - resolved

The VRRA in 2023

The chair opened the floor encouraging members discussion and comments:
Matt Hudson passed a thank you and expressed congratulations to Ken for the role
he carried out as President.

Patricia White passed on her thanks to the outgoing committee.

Grant applications

Discussion took place on what applications were for, and can community be involved before
grants are applied for.

Ken Buckley explained the background to the grants and provided the explanation for the
the Village Opening Grant being applied to the sails at Plantation Point and disappointment
Council had not accepted responsibility for the extra costs for the sails.

Patricia White undertook to take the matter of Council covering the extra cost, $5,400 for
the sails.

The meeting closed at 9pm.



