EOI
Submission

JBCSC submits EOI
to acquire Country
Club Vincentia
(CCV) via de-
amalgamation from
SGBCC.

v

28 February 2025

Step 2 Step 3

=
Offer
Submission
JBCSC submits
letter of offer to
acquire CCV via de-

amalgamation from
SGBCC.

v

20 June 2025

.

~
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Formal

Confirmation

SGBCC formally

accepts JBCSC offer.

In-principle

agreement given via

President’s
announcement on
25 Jul 2025

25 July 2025

21 &

5~

&2

All Member
Approval

Meeting of all
SGBCC members to
approve de-
amalgamation in-
principle.

March 2026

VGC Member
Approval

Meeting of
‘dissolved members
(old VGC members)

to approve de-
amalgamation in-
principle.

March 2026

’

ILGA
Application

Apply to
Independent Liquor
& Gaming Authority
(ILGA) for regulatory

approval of de-
amalgamation.

March/April 2026
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Finalise
Contract

Preparation of a
draft contractual
agreement on the
sale and a
certified transfer
of assets and
liabilities.

Oct/Nov 2025

Step 11 Step 12

@
)

Advise
Members

Advise all SGBCC
members of the
application to
ILGA. Members
have 30 days to
comment/make
submission.

March/April 2026

Business
Plan

JBCSC submits
evidence of future
financial viability to

an independent

accountant.

Nov/Dec 2025

ILGA
Approval

Process of ILGA
approval of de-
amalgamation
application takes 6-
8 weeks.

May 2026

www.jbcsc.com.au/de-amalgamation

DE-AMALGAMATION ROAD MAP

Below are the steps involved in de-amalgamating Country Club Vincentia (CCV) from St Georges Basin Country Club (SGBCC). It
begins with JBCSC lodging an Expression of Interest (EOI) and culminates when de-amalgamation is complete and JBCSC holds
an AGM to make decisions about ongoing directors and the future. On 9 October 2025, JBCSC and SGBCC agreed on a

proposed completion date of 30 June 2026 for the de-amalgamation.

Financial
Viabililty
JBCSC receives
independent

auditor financial
viability approval.

Jan/Feb 2026

Contract
Settlement

Completion of de-
amalgamation and
settlement of the
contractual
agreement
between JBCSC
and the SGBCC.
New club
registered.

30 June 2026

Members
Statement

Prepare and
distribute a
statement to
members ahead of
a vote scheduled
for 21 days from
statement issue.

February 2026

First AGM
of JBCSC

AGM of JBCSC to

elect directors and

commence taking
in members.



https://www.jbcsc.com.au/de-amalgamation

